Together—Book Talk for Kids and Parents
Sample Timeline for Each Session

One hour prior to session 

· Site coordinator and assistant set up program room 

· Site coordinator and assistant organize check-in station with books, tool kits, nametags, etc.

· Site coordinator and assistant set up snack station 
Half an hour prior to session 

· Child care worker arrives and sets up their space 

· Co-facilitators arrive

· Site coordinator or assistant goes to at check-in station to begin welcoming families, checking books in and out
Start of session

· Site coordinator and co-facilitators welcome families

· Co-facilitators begin round of introductions and go over ground rules

During session

· Co-facilitators lead discussion

· Site coordinator or assistant stays at check-in to wait for stragglers and helps keep snack area neat

· Child care worker supervises younger children in separate space

End of session

· Co-facilitators close discussion and remind group when the next meeting will be

· Site coordinator or assistant answers questions at check-in table and helps latecomers check books in and out

· Site coordinator and co-facilitators collect evaluations and make sure that attendance sheet is filled out correctly

