Reading Between the Lines

Guidelines for Introductory Sessions
Adding an introductory session provides the opportunity to both address program administration and to establish program guidelines. It is a useful time to hand out books, remind participants about the program schedule and answer general questions. In addition, establishing guidelines of shared inquiry at the beginning of your program, before the first book is discussed, gives participants a greater understanding of what to expect from the program. Finally, creating a sense of community benefits the individual experience and the group bond -- the participants’ comfort with the site coordinator, facilitator and one another contributes significantly to the program’s success.  
In an introductory session, these topics should be addressed:

Administration (Host Site Coordinator) 
· Establish your site’s process for distributing and collecting books. You can use the attendee contact information form and book tracking form available on the Council’s website. 

· Remind participants of the discussion session schedule. 

· Inform participants of who to contact if they are going to miss a session.

· If the Scholar-Facilitator is willing to field questions between sessions, distribute their email or phone number.

· Answer questions from the group.

Discussion Guidelines (Scholar-Facilitator)
· Introduce the discussion guidelines from The Art of Shapely Discussion, out loud or with a handout. A Reading Between the Lines program is not a standard book group. It’s important that participants know about the nature and requirements of the program as early on as possible. 
· Explain that the texts may often be challenging and returning to the group to discuss those challenges is an integral part of the program. 

·  Provide a brief introduction to the series theme and each of the four texts.

· Finish your introductory session by suggesting key themes or ideas to pay attention to as participants read the first text. This is a thought-provoking way to end each session.  

Community Building (Host Site Coordinator/Scholar-Facilitator)
· Give group members an opportunity to introduce themselves and share why they joined the group. It’s also helpful to do this at each session. 

· The Host Site Coordinator and Scholar-Facilitator both introduce themselves and share their personal and professional connections to the series theme. 
